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3.4. In the event that the recommendation for change does not primarily impact one segment of the 
organization, central office senior administration will meet and consider who should be invited to have 
input into the proposed recommendation. 

3.5. There will be situations where input into decisions to revise, delete or add administrative procedures will 
be limited or non-existent. For example; if there are Board directives, legislative changes or new 
directives from the Department of Education, formal consultation may not be initiated. 

3.6. The above steps facilitate recommendations being made to the Superintendent relative to changes, 


